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The Vision
• Visitor Attraction
• Challenges in Town Centre Retail 

environment
• Chester Market today & tomorrow
• Vision
• The Journey



Chester Attractions

• Historic City – known as DEVA
• Tourist Attractions

• Racecourse
• Roman Amphitheatre
• Roman Walls
• Cathedral
• Town hall
• Eastgate clock 



Landmarks

Eastgate Clock Chester Cathedral
Town Hall

Amphitheatre

Racecourse

https://en.wikipedia.org/wiki/File:Chester_racecourse.JPG
https://en.wikipedia.org/wiki/File:Chester_Town_Hall.jpg
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjeqLeVvuTYAhXIVxQKHb_KAB4QjRwIBw&url=http://www.english-heritage.org.uk/visit/places/chester-roman-amphitheatre/&psig=AOvVaw3ezJ1K2FhoguN37pZgHHTD&ust=1516467058625130
https://en.wikipedia.org/wiki/File:Inside_view_of_chester_cathedral.jpg


Challenges in
Retail Environment

• Shop Vacancies
• Fierce competition
• Out of town shopping
• On-line retailers



Chester Market Past & Present 

• History – granted Royal Charter 1208 
AD

• Several re-developments 
• Current Market 1967 – 50 years 
• Market traders span 3 generations
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Chester Market
1698 to Present

1. The Old Exchange 
(1698)

1. Public Market Hall 
(1863)

1. The Forum (1973)

2. Forum (refurbished 
(1995)1



NORTHGATE
A Changing Context



Northgate – Changing Context



Northgate Past & Present

• Northgate Project team – applied 2005 
• Planning permission 2006
• Recession 2007/08
• Council approve masterplan 2013
• Planning permission 2015



Northgate cont..

• Cheshire West and Chester Council to 
deliver the Northgate project

• Chester`s one city plan 
• Chester Market – key element of the 

masterplan



Case Studies

• 2010 – team appointed to undertake a 
survey of the building 

• 2011- DTZ to undertake a study on the 
current market hall operation

• 2013- commissioned ACME to prepare 
a report on market operations



Considerations

• Sense of place
• Critical mass
• Accessibility & permeability 
• Integration with surrounding retail offer 

& community
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Market Case Studies & Wider Considerations
Case Study: Santa Catarina Market, 
Barcelona

Case Study: Bury Market, LancashireCase Study: Borough Market, London

Case Study: Queen Victoria Market, 
Melbourne



ACME Report
• Size & Quality
• Programme Mix
• Event Space 
• Inside & Outside 



The Starting Point…

No. 72 Attendees
No. 14 hours of discussion
No. 8 stakeholder groups
No. 7 workshop events

100% Agreement that Chester City Needs a 
New Market with a Revived Offer
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Shared Visioning Consultation



Shared Visioning Consultation
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Seven workshops took place in total with 72
stakeholders attending.

Key stakeholders, included: 
 Local Ward Councillors
 Market Traders
 Business Owners
 City Design Representatives
 Chester University Student Union
 Chester BID Team
 Chester Access Group
 Chester Public Art Community

The visioning workshops took place on:
 15th April at Council HQ 
 13th & 14th May at the Town Hall
 29th May at Dial House

The aim of the workshop was to:
 Listen to stakeholders
 Understand their concerns for the current market
 Develop a shared vision 
 Develop core principles that can de delivered
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Shared Visioning Consultation
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Ward 
Councillor

s

City 
Design 

Advisors

Chester 
BID Team

Chester 
Public Art  

Group

Market 
Traders

University 
Student 
Union

Business 
Owners

City 
Access 
Group

Three questions were asked at each workshop event, these 
were:

1. What does the market look and feel like today?
2. What should  the market of tomorrow look and feel like?
3. What are the top ten ingredients for a successful future 

market?

Shared Visioning Consultation



Our Shared Vision …‘Chester Market will be a bright
and welcoming public market place, open to all. From early
morning until late in the evening, it will be a place to meet
friends and family, to browse and shop in, or to sit and
watch the world go by. It will offer the best the region has
to offer selling fresh local produce, food and drink and
quality hand-crafted products from passionate and
knowledgeable market traders. The Market will be a jewel
in the Northgate Masterplan; a prime city-centre destination
enjoyed by residents and visitors alike.’
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Views around the market

Princess Street – Current Proposal



Market square image

Market Square - Approved Scheme



Market square image

Market Square – Current Proposal



Market entrance

Market Entrance – Approved Scheme 



Market entrance

Market Entrance – Current Proposal 



Views of polycarb ceiling

Princess Street Entrance – Previous Option



Views of polycarb ceiling

Princess Street Entrance with Mirror Clad Core Wall – Current Proposal



Views of polycarb ceiling

Princess Street Entrance with White Painted Core Wall 



Stall Layout

42 Traders
21 Hard Goods

12 Food & Beverage
5 Fresh Produce

4 Meat & Fish



Chester Market



Existing Market 



Process – New Market

• Application stage
• Scoring
• In/out – next steps 
• Heads of terms
• Design 



Existing Market Challenges 

Major problem is lack of footfall
Many traders coming up to retirement

Compensation an issue



Holding Plan 
Council’s Response

Shopper Hopper Bus
Rental Holiday

Improved Signage
New Website

Targeted Marketing
Car Park Concessions



Holding plan 
Council’s Response

Increased occupancy Jan 2018
Introduced additional food offering

Removal of casual stalls – seating area
Application for premises license 

Objection to sustain trading environment prior to new 
build



Existing Market



SIGNAGE



LEAFLETS



WEBSITE



Questions?
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