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NABMA

the voice of markets
The National Association of British Market Authorities
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NABMA's General Position

The last twelve months has seen NABMA face some significant challenges but we are
emerging from this period with a confident future outlook. Sadly, our new Chief Executive,
Hilary Paxman, left us after only a short time and this caused some disruption but we were
delighted to welcome back Graham Wilson who has agreed to stay on as Chief Executive until
July 2019. He will bring experience and stability to the organisation particularly as we prepare
to celebrate our centenary. We have retained a strong membership base and enjoyed success
nationally and through the delivery of quality events and services. Our working relationship
with Government, particularly through the All Party Parliamentary Markets Group and the
Retail Markets Forum, has remained strong and NABMA's influence has also been recognised
through membership of the Future High Streets Forum and the London Markets Board. This
continues to be a challenging time for markets in many parts of the country and NABMA has
a pivotal role in representing markets on national issues and through a wide portfolio of
member services.

Finance and Membership

We ended the financial year 2017-18 with the largest deficit in twenty years. This has had
a significant impact on our reserves but we remain in a healthy financial position. This is
largely down to maintaining our membership base, the loyalty of our sponsors and good
performance on our range of Conferences. We are proud of the fact that we have managed
to keep subscriptions at the same level for the last 16 years. Further details of the financial
position can be found in the audited accounts which will be circulated separately as part of
the AGM agenda.

Membership has remained relatively stable throughout the year at around 257 but there was
a disappointing trend, following sending out of membership invoices in April 2017, when we
received a significant number of resignations.

NABMA Structure

The last twelve months has seen some significant changes in the NABMA structure. However,

the changes have not been as successful as anticipated and we are currently putting together
a revised structure which we hope will serve NABMA's needs more effectively going forward.
Changes in NABMA status to a “Not For Profit Limited Liability Company” have been much
slower than anticipated (largely due to problems with HSBC, our bankers) but we hope to see
the transition to company status in 2018-19. The election of company directors will take place
at the 2018 AGM as a first significant step towards the organisation being operated under a
company structure.



NABMA on the National Stage

We greatly appreciate the close working relationship with the NMTF which allows us to carry
out national research via MissiondMarkets and work in partnership on getting more young
people involved in markets. Our relationship with Government has enabled us to maintain
an effective dialogue on issues such as business rates and the future of High Streets. With
the help of the All Party Parliamentary Markets
Group we have been able to open a dialogue
with HMRC and Treasury over the impact of VAT
on market lettings. We are a Special Interest
Group within the Local Government Association
and in December 2017 it was encouraging
that the LGA commissioned some research on
Christmas markets which was undertaken by
NABMA Market Place. This partnership was one
of the first positive signs of the LGA embracing
markets. NABMA is also joining the Steering
Group of a research project being undertaken by
Leeds University on the social impact of markets.

Love Your Local Market

When we started the LYLM campaign in 2012
we never imagined that it would become the
biggest market event the world has ever seen
and celebrated in 24 countries. LYLM is based
on local enthusiasm and is a wonderful catalyst
for introducing new, and in many case young
people, to markets. In 2018 we saw around 2,000
market days being devoted to the celebration
of LYLM with around 35 million social media
imprints. There was also a significant increase
in different elements of social media. In June
2018, 15 countries came together in Paris to
complete a Memorandum of Understanding
supporting the future development and growth
of Love Your Local Market.




and our work in London.
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NABMA Market Place

NABMA's partnership with Market Place gives our members the very best consultancy service
and we have seen this partnership strengthen with an additional focus on interim markets
management. NABMA is particularly grateful to Market Place, not only for its support to our
consultancy service but also supporting our work with the Diploma in Markets Administration

London Markets

In the last twelve months we have seen the creation of the
London Markets Board, with NABMA securing two Board
Members, and the publication of a detailed piece of research
work “Understanding London’s Markets”. In June 2019
London will be host to a World Markets Conference which
will show off the best of what London markets can offer.
NABMA continues to play a major role in supporting London
markets through the London Benchmarking Group and the
Association of London Markets.

Markets Research

The Retail Markets Survey, produced as part of Mission4dMarkets
with NMTF, the Annual Wholesale Markets Benchmarking
Survey, and more recently the work on Benchmarking with
APSE, are all important sources of information for our
industry. In addition, we are continuing to update our work
on management models.

NABMA Member Support

NABMA provides a wide range of other support resources
including market documents, legal advice, a Markets Forum,
a Buddy Scheme, networking opportunities, a wide range of
publications, and frequently asked questions. The NABMA
website is the focal point of our support to our members and
we hope that members will make maximum use of resources
available via the website. We are currently making changes to
the website which we hope to complete by the end of the year.
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Health Checks

This is one of the most important of NABMA's services and provides
members with a health check on a particular issue or the market
generally. In recent months the health check process has been revised
to ensure consistency and higher quality. At the same time we have
promoted NABMA Market Place as the potential provider for more in
depth market consultation. There is still a significant demand for health
checks with 25 requested by members in the first six months of 2018.

Training

The last twelve months has been a very positive year for training with
increased demand for the Diploma in Market Administration leading
to us running the course twice in 2018. In total 38 students enrolled on
the Diploma course in 2018 compared to 20 from the previous year. It is
hoped that 35 will complete the qualification successfully (two students
have dropped out of the course due to changes in circumstances
and one student postponed attendance until 2019). Arising out of
a restricting of the Diploma course, with three sessions each of two
days, there has been a significant benefit to students in establishing
new contacts and networking with colleagues within the industry. To

celebrate the achievements of the students over previous years we
have been running regular case studies as editorial in the monthly
newsletter featuring students that have successfully completed the
Diploma and focussing on the impact it has made on their personal
career to date. We hope to introduce a series of one-day courses for
members and currently we are looking at a “Crowd Science” course
aimed at those organising large scale Christmas market events.

NABMA Forum

The NABMA Forum continues to be an important resource within the NABMA structure.
There are currently 21 Forum Boards containing 331 topics with 771 replies. On average
there are between 50 and 60 visits per month. The total number of registered users currently
stands at 668 although there is some work to be done in identifying those who continue to
be active users.



Member Enquiries

One of the most important benefits of NABMA membership
is the ability to get views from colleagues on different issues.
Recently we have revamped the arrangements for member
nquiries. This has resulted in a much more effective service
ryone submitting an enquiry is guaranteed of a
ally we provide information on the scale of
this has helped the member.

p—

g

&

—

NABMA Sponsors

The support of our sponsors is vital to our continued existence.
Over the last twelve months our sponsors contributed almost
£80,000 to the NABMA budget which helps us deliver a number
of our services. NABMA is indebted to the continuing loyalty
of our sponsors.

Oswestry Service Level Support

A major reason for NABMA's success is the excellent support

] ¥ ST e ;'. arrangements we enjoy with Oswestry Town Council. They
Ny T 4 gl_i_. _,-‘-_ deliver our various Conferences and Events and provide
SR e e L : TR il professional services covering administration and finance. The
anit W o '._'ul_ g = current contract with Oswestry comes to an end in 2019 and
" e ’m;‘_'*_'l'-- T . v | NABMA has already put in place arrangements to seek a new
B X 'i : SLA partner in 2019.

NABMA Conferences

The two major Conferences at Birmingham and Stratford
upon Avon attracted around 375 delegates. In addition, we
have held four regional meetings which attracted 175 people.
Unfortunately, we have not yet been able to hold a local councils
event. It is hoped that this can take place during the autumn.
We intend to continue the same pattern in 2018-19.
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Thanks to our

Sponsors

arketplace

\ is the right place to be

Market Place ( Europe ) Ltd
www.marketplaceeurope.co.uk

The Forum, Fitzroy Street,
Ashton-Under-Lyne, OL7 0JG

Tel: 0161478 6060
E-mail: info@marketplaceeurope.co.uk

Gala Tent Ltd
www.galatent.co.uk

10, Farfield Park , Wath upon Dearne
Rotherham, South Yorkshire, 563 5DB

Tel: 01709 913990

g*a CHIP&PIN

- SOLUTIONS
where service watters

Chip &PIN Solutions Ltd
www.chipandpinsolutions.co.uk
Stansted House, Raynham Road

Bishop's Stortford
Hertfordshire, CM23 5PD

Tel: 0800 8818104
Email: info@chipandpinsolutions.co.uk

MARKETTI

Marketti
41 Luke St, London EC2A 4DP

Tel: Derek Stewart 01709 913990
Ellie Gill 07971184723
E-mail: thrmrs@mrsmarket.co.uk

NABMA

the voice of markets

G.M. Imber & Sons

www.gmisl.co.uk

77a High Street, East Grinstead
West Sussex, RH19 30D

Tel: 01342 327250
E-mail: info@gmisl.co.uk

KPR Midlink Ltd

www.kprmidlink.co.uk

Unit 10 Creative Industries Centre
Wolverhampton Science Park, Glaisher Drive
Wolverhamption, WV10 9TG

Tel: 01902 710054
Email: sales@kprmidlink.co.uk

FOOTFALL
‘ INTELLIGENCE
®

PFM Counting Solutions Ltd

www.pfm-intelligence.com

2 Perth House, Corbygate Business Park
Priors Haw Road, Corby
Northants, NN17 5)G

Tel: 01536 267925
Email: infouk@pfm-counts.com
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QUALITY EVENTS

GERAUD
MARKETS
(UK) LTD

Groupe Géraud
www.geraud.co.uk

Head Office

Management Suite

Prescot Shopping Centre
Eccleston St, Prescot, L34 5GA

Tel: 0151363 5411
Email: customer.service@groupegeraud.co.uk
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Blachere lllumination UK
www.blachere-illumination.co.uk

Blachere lllumination UK, Gladstone Place
Ladybank, Fife, KY15 7LB

Tel: 01337 832910
E-mail: sales@blachere-illumination.co.uk
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ZAPP
Zapp Canopy Umbrellas Ltd

www.zappumbrellas.com

9 Bath Road Industrial Park
Chippenham, Wiltshire, SN14 0AB

Tel: 01249 465455
E-mail: sales@zappumbrellas.com

ROI Team
Sketts Www.roiteam.co.uk
www sketts.co.uk Shoreditch Stables | Deal
PO Box 4225, Studio 13 Real Dea
Stratford-upon-Avon 138 Kingsland Road www.realdealmarkets.co.uk

Warwicksire, CV37 1BB

Tel: 01789 267 000
E-mail: info@sketts.co.uk

NABMA, The Guildhall, Oswestry, Shropshire SY11 1PZ

London, E2 8DY

Tel: 020 3740 9384
Email: info@roiteam.co.uk

Tel: 01943 816292

Telephone: 01691 680713 Fax: 01691 671080
Email: nabma@nabma.com Web: www.nabma.com




