


 
 
Market Consultation 



Street & Specialist Market Provision  
  



INTRODUCTION  
  
1.1	(insert details) Council is seeking to engage with providers of market services to gauge the level of interest in managing the Council's Street Market and working with the Council to introduce an exciting and innovative programme of Specialist Markets. This is expected to complement developments currently underway and maximises opportunities that can help deliver the Council's wider aims and ambitions to re-invigorate the town centre.  
1.2	The Council has provided additional information about the current market offer, the Council's aspirations for Markets and the town centre generally and other relevant details in this consultation document.  
1.3	The Council currently has a contract (if appropriate) with (insert details) for the provision of existing market services and this contract expires at the end of ……….  
1.4	This consultation process is intended to be the first stage of a more detailed process to identify a provider to operate the Council's Street Market and Specialist Market programme. During the consultation there will be an opportunity to meet with Council officers and clarify any particular issues. It is anticipated that the consultation will be concluded by the end of November. Following the outcome of the consultation the Council will offer an opportunity to formally tender for the Council's market services to any provider who remains interested and has fulfilled the requirements of the consultation. The formal tender process will begin early in (insert details) and a final decision will be made by the Council by the end of (insert details). The contract will commence on the (insert details).
GENERAL INFORMATION REGARDING AREA (insert details)

EXISTING STREET MARKET AND SPECIALIST EVENTS (insert details)

THE COUNCIL'S VISION FOR (insert details) MARKETS

4.1	The Council has the following vision for its existing street market (suggested possible wording) “To be a thriving and vibrant street market that helps to make the town centre a destination of choice for its residents and visitors, increasing footfall, offering a wide variety of services and products operating to a high quality”
4.2	In conjunction with the Council, create a strategy for the development of the market to meet the Councils vision, across the term of the contract.
4.3	Work with Council, existing traders, nearby businesses and community groups to ensure the market positive impact on the Town Centre economy and create a Markets Forum to enable market issues to be discussed and ideas to be considered.
4.4	Develop and implement activities, events and promotions that will raise the profile of the Market as a destination resulting in increased and sustained footfall;
4.5	Enhance the market offer, focusing on growth in areas such as food and drink, start up traders and niche operators, within the market environment
4.6	Deliver relevant themed and seasonal markets in addition to the current market offer.
4.7	Actively and regularly promote the market via agreed channels and coordinate activities with relevant Council officers.
OPERATIONAL RESPONSIBILITIES

5.1	The operator will be expected to manage all aspects of the market, at a minimum and not inclusive to:
· Set up and breakdown
· Storage of equipment
· Issue licenses to stallholders;
· Allocate stalls;
· Collect rents from stall holders;
· Resolve issues arising from the operation of the contract
  
5.2 Within the first 12 months of contract start, with approval of the Council, provide all new market equipment, including not inclusive to frames, gazebos, covers, table, and lighting
5.3 Equipment from the previous operating contract should be reviewed and with agreement of the Council, either be reused, refurbished or disposed of by the incoming operator at their cost/benefit.
5.4 Stall rental prices will be agreed with the Council on an annual basis and can only be amended with consent of the Council.
5.5 Take responsibility for all repairs and maintenance relating to the delivery of the market.
5.6 Traffic manage the market set up and break down in accordance with the rise and fall bollards in the pedestrianised zone in (insert details)
5.7 Report any issues directly relating to the operation of the Market, to agreed standards, to the relevant Council officer.
5.8 Ensure all waste generated from the market operation is, removed, recycled and disposed of legally.
5.9 Meet all costs associated with the operation of the market such as electricity charges, business rates, waste disposal, stall storage, office accommodation.
5.10 Ensure all statutory, regulatory and legislative requirements resulting from the market operation are fully met.
5.11 Comply with all relevant, current and emerging Council policies, procedures and processes and assist in their development.
CONTRACT ARRANGEMENTS

6.1	The contract will be governed by a management agreement between the Council and the provider. The format of the management agreement will be a matter for the Council.
6.2	The Council will retain the market rights that are relevant to the Market and provide the powers for the holding of other markets
6.3	The provider will pay the Council an annual fee that will be a minimum of (insert details). The Council wishes to see the market develop positively and will seek to support the provider in this ambition. In respect of the following forty eight months (plus up to a further twenty four if the contract is extended) in addition to the annual fee the Council will require (insert details) of the gross income received on all activity conducted by the provider not just on the standard market days. This will be paid to the Council within three months of the end of the first year of the contract and on the same basis in the following years
6.4	The provider will establish a Markets Forum comprising of representatives of the Council, the provider, traders and other relevant stakeholders on terms agreed with the Council and the costs of such Markets Forum will be borne by the provider.
6.5	The provider will not be permitted to sublet the contract or any part thereof without the written authority of the Council.
6.6	At the completion of four years of the contract period the stalls and other market equipment will become the property of the Council.
6.7	The contract will include annual monitoring based on KPIs used throughout the markets industry particularly supported by NABMA and the provider will provide quarterly performance reports in a format agreed with the Council.
6.8	The provider will provide operating accounts in respect of the Street Market and the other specialist markets on an open book basis to normal audit standards and have such accounts available for inspection by the Council within three months of each financial year.
6.9	The contract will be for an initial period of five years (or other term) and will include normal provisions for the early termination of the contract in the event that the provider is in breach of any of the material conditions of the contract.
6.10		Six months before the end of the initial five year term( or other term) the Council and the provider will undertake a detailed review of the contract arrangements and the Council will determine whether to grant an extension of two years. The decision on whether an extension is granted is entirely a matter for the Council.
PROVIDERS INTERESTED IN PARTICIPATING IN CONSULTATION

7.1	The final parts of this document set out the way in which interested providers can take part in the consultation process. The consultation is intended to provide both the Council and the provider with a better understanding of the aspirations and nature of this contract. It also provides an opportunity to clarify issues and help to build a better understanding of each party
7.2	If you wish to take part in the consultation, please complete the enclosed questionnaire as far as you are able, providing any necessary supplementary information.
7.3	Whilst you will inevitably respond in respect of your own organisation’s perspective, any wider comments or suggestions are welcomed.
7.4	Answers should be entered in the spaces provided. Any questions which you feel are not relevant; please enter ‘NOT APPLICABLE’.
7.5	Your response needs to be in a format compatible with…………..
7.6	Please read all questions before completing your response.
7.7	Any queries you may have regarding this process should be raised with (insert details)
RETURN OF QUESTIONNAIRES

 8.1	The closing date/time for completed questionnaires to be uploaded is…………

8.2 	It is important to allow enough time to upload your electronic document(s).
8.3	Completed questionnaire should be uploaded via the ProContract e-tendering portal that can be found at (insert details). Bidders are to be aware that no other method of tender submission will be accepted by the Council (if appropriate)
8.4	Whilst specific information provided will not be used in any future procurement process, the feedback provided through this consultation may be used to shape any specification should the Council go to the market for these services.
8.5 	Completion of this questionnaire and any involvement in consultation exercise does not confer any right or expectation that the organisation will be selected for any contract should a procurement exercise be undertaken. Please read and complete the declaration on the final page of this document.
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