










INVITATION TO TENDER
FOR THE
OPERATION AND MANAGEMENT
OF



1. INTRODUCTION

1.1	(Insert details) Council (the Council) has already undertaken a consultation exercise as an integral part of its process to award a Contract for the provision of its Street and Specialist Market Provision (Services).

1.2	The Council as part of its consultation exercise provided interested Tenderers with a range of information as background to the Council’s approach to the Contract:

a) General Information regarding (insert details)
b) (insert details) Street Market
c) The Council’s Vision for (insert details) Markets
d) The Operational Responsibilities of the Contract
e) The Contract Arrangements
This information should be used as the basis for their tender submissions.

A copy of the consultation document is enclosed to enable Tenderers to focus on the relevant requirements.

1.3	The ITT is subject to the Council’s current Conditions of Contract (details can be found at XXXX)

1.4	The Contract is for a period of five years commencing April 2021 with an option for the Council to add another two years.

1.5	The successful Tenderer will be expected to introduce a market licensing template that will be used in connection with the Street Market, but such template must be approved by the Council before it is used by at the Market. Similarly, the successful Tenderer will need to introduce market licensing arrangements in connection with Speciality Markets and these will also need the prior approval of the Council.

2.	CLARIFICATION OF MEANING OF THE CONTRACT

2.1	The Contract is the basis of providing the Services arranged between the Council and the Tenderer.

2.2	Tenderers accept that by responding to this ITT and in the event their Tender is accepted, the Tenderer will enter into and execute a Contract covering the Services to be provided in a format stipulated by the Council.

2.3	Tenderers also accept that by responding to this ITT, they are accepting that the terms and conditions of the Tender and any subsequent Contract are in all circumstances fair and reasonable in all respects and the Tenderer shall be bound by the Terms and Conditions of the Contract forthwith and with effect from the commencement date of the Contract.

2.4	The Council undertakes to consider all Tenders received in response to this ITT and in consideration the Tenderer agrees and accepts that any Tender submitted by the Tenderer shall remain open for acceptance for a period of ninety (90) days from the closing date for the receipt of Tenders, and shall not alter, amend, vary or withdraw without the prior written agreement of the Council.

2.5	The Council is not obliged or bound to accept the lowest or any Tender.

2.6	The Tenderer warrants that in the event that it’s Tender is accepted by the Council and a Contract is established, it has, and shall continue for the valid term of the Contract to ensure that it will commit sufficient resources, materials, finances, adequately and appropriately trained and skilled employees as are necessary in order for the Tenderer to provide the Services in accordance with the provisions and standards set out in the Contract.

2.7	Tenderers should be aware that information supplied in any submission to the Council may be disclosed to third parties who make a request in writing under the Freedom of Information Act 2000. The FOIA requires the Council to confirm whether it holds the information requested by the third party and to provide copies of the information unless the information is wholly or partially exempt from disclosure. The statutory exemptions include information supplied in confidence or which is commercially sensitive. Whether the information is exempt is for the Council to decide but the Council shall not unreasonably disclose information.  The Information Commissioner may be the ultimate decision-maker on whether information is exempt.  Prospective Tenderers should make themselves aware of the implications of the FOIA. The Information Commissioner’s website (www:informationcommissioner.gov.uk) provides further guidance on the FOIA.

2.8	Should there be any doubt as to the interpretation of any part of the ITT documents the Tenderer should seek full clarification prior to submitting a Tender.  Should there be any matters of principle which are in doubt or difficult to interpret or the Tenderer considers is not covered in the ITT documentation then these matters should be submitted in writing via the in-tend website.

2.9	Tenderers may request clarifications relating to the ITT up to forty-eight (48) hours before the submission time and date indicated at 11.5 and be submitted in writing via the in-tend website listed at 11.2 below.  Clarification requests received after this time will not receive a response.  

3.	RESEARCH AND INVESTIGATION

3.1 A Tenderer will be deemed for all purposes connected with the Tender and the Contract to have carried out all research, investigations and enquiries which can reasonably be carried out and to have satisfied itself as to the nature, extent, volume and character of the works associated with the erection, dismantling and maintenance of stalls, sheets and boards.  The extent of the resources, personnel and equipment which may be required to fully provide the Services and any other matter which may affect its Tender shall be deemed to be understood by the Tenderer.  The Tenderer shall have no claim whatsoever against the Council in respect of such matters and in particular (but without limitation) the Council shall not make any payments to the Tenderer no compensation or remuneration shall otherwise be payable by the Council to the Tenderer in respect of the Services by reason of the scope of the Service being different to that envisaged by the Tenderer or otherwise.

4.	PREPARATION OF THE TENDER

4.1 It is the responsibility of the Tenderers to obtain for themselves at their own expense, any additional information necessary for the preparation of their Tender.
4.2	The Council will not be responsible for or pay for expenses or losses which may be incurred by any Tenderer in the preparation of their Tender.

5. TRANSFER OF UNDERTAKINGS PROTECTION OF EMPLOYMENT (TUPE)

5.1	The Tenderer will be responsible for dealing with all TUPE issues arising from the Contract and no costs or liability will fall on the Council.

5.2	The Tenderer will fully indemnify the Council for all costs in the event of any claim whatsoever arising during the term of the Contract.


6.	COMMERCIAL & TECHNICAL CONTACTS

6.1	Any correspondence of a commercial or contractual nature relating to this ITT, including Tender procedures, should be addressed to:

ADDRESS?

Tel:	
Email: 

IMPORTANT: Any e-mail correspondence relating to this ITT must in the first instance be directed through the in-tend website.

6.2	Any correspondence of a technical or operational nature relating to the specification and requirement should in the first instance be addressed to:

ADDRESS?

Tel:	
Email:	

IMPORTANT: Any e-mail correspondence relating to this ITT must in the first instance be directed through the in-tend website.

7.	ISSUE OF FURTHER INFORMATION

7.1	The Council expressly reserves the right to issue further instructions and clarifications and to alter and amend any of the documents comprised in this ITT up to the final date for receipt of tenders.

8.	AWARD PROCESS

8.1	All Tenders will be verified to ensure that all the details and information requested has been provided.

8.2	The evaluation process aims to identify the most economically advantageous and professionally promoted tender.  The successful Tenderer will be selected on this basis and the Contract awarded.  As stated in paragraph 2.5 above, the Council is not obliged or bound to accept the lowest or any Tender.
	
8.3 	The criteria to be used by the Council in the evaluation process will be those set out below which include:

	ITEM
	CRITERIA
	WEIGHTING

	1
	Financial contribution to the Council
	15%

	2
	Operating method statements and management proposals
	40%

	3
	Business growth and financial stability
	35%

	4
	References
	10%



The Council shall have complete discretion in undertaking the evaluation process and applying the weighting percentages.

8.4	Tenderers MUST provide sufficient written evidence to the Council in their Tender submission to fully demonstrate their skills and experience in relation to the above items in line with key deliverables highlighted by the Council.

8.5 The Council reserves the right not to provide information acquired during or as a result of undertaking the evaluation process where, in the reasonable opinion of the Council (which shall be final) the provision of such information may compromise commercial confidentiality.

9.	ADDITIONAL INFORMATION REQUIRED

9.1	To aid the Tender evaluation process, Tenderers are requested to provide information listed below in their Tender submission.  Where specified in the ITT document, Tenderers must provide their responses in the order and manner requested.  It is not sufficient to merely state that the Tender is “compliant” with the requirement stated.

9.2	Tenderers MUST provide a detailed method statement as to how they will provide the Services and fulfil the requirements of the Contract.

9.3   Tenderers MUST provide proposals of a business growth plan and marketing strategy to ensure the sustainability of the market for the duration of the contract and beyond.  

9.4    Tenderers MUST provide a full staffing proposal for the operation of the market and proof that all employees are eligible to work in the UK and have unique HMRC reference numbers.  This proposal must include business continuity plans in the event of staff illness/holiday.

9.5	Tenderers MUST indicate that they will comply with the Council’s Children and Vulnerable Adults Protection Policy (clause 11.3 Schedule3 General Conditions of Contract for Provision of Services) or, where appropriate, an equivalent Policy operated by the Tenderer.  In the latter instance, a copy of the Policy must be provided with the Tender submission.

9.6 	Tenderers MUST provide details of contracts similar to the requirements specified in this ITT together with three contacts (including name, phone number, e-mail address and brief contract description) from where the Council may obtain references.  Where possible at least two contacts should be from a Local Authority or the public sector. 

9.7 	Tenderers MUST provide full details as to how they are proposing to deal with any TUPE transfer requirements and staffing consultation with the incumbent contractor.

10.	DISQUALIFICATION OF TENDERS

10.1	The Council reserves the right to disqualify Tenders received where the Tender:

a) does not comply with the conditions as stated in the ITT document; and/or

b) does not include all documentation and information requested/required by the Council as stated in the ITT document.

c) requires or implies any variation to the terms and conditions of the Contract as set out in the ITT document; and/or

d) is delivered late due to any reason whatsoever. It is the sole and absolute responsibility of the Tenderer to ensure that its Tender response is made electronically by or before the due date and time specified in the ITT document.

11.	TENDER RETURNS

11.1	The Council must receive the Tenderers fully priced Tender by the return time and date specified at 11.5 below.

LATE RETURNS WILL NOT BE ACCEPTED AND WILL BE AUTOMATICALLY DISQUALIFIED

	Tenders MUST be submitted electronically via the In-tend website (insert details) in either PDF format or in format which is compatible with Office 2003  

11.2 Where any attachments to the Tender documentation are unable to be submitted electronically by the Tenderer, one (1) hard copy of each of the attachments will be accepted provided they are received in an envelope that is clearly marked as “Private and Confidential – Tender” together with the Tender Reference Number.  Envelopes must in no way identify the Tender’s identity.  The address where any hard copy attachments must be received is:

ADDRESS?

11.4	Tenderers MUST NOT replicate and submit any attachments in both electronic and hard copy format.  For the avoidance of doubt and in the event of any conflict between the received electronic and hard copy Tender documents the electronic documents shall take precedence.

11.5	Tenders together with any supporting hard copy attachments MUST be received at their respective electronic or postal addresses by no later than: 

11.6	Late receipts of electronic and, where applicable, any hard copy documentation will result in the disqualification of the submission.  Tenderers are advised, wherever possible, to submit their documents electronically well before the submission deadline as submissions attempted close to the deadline may experience delays and may result in some Tender documentation not being received and accepted.  Any problems uploading submissions MUST be reported to and received by the Commercial Contact, listed at 6.1 above, before the submission deadline.  Where Tenderers are unable to upload their submission and the report of the problem is received after the submission deadline, this will result in the disqualification of the submission.  The Council accepts no liability of any kind for any submissions that are incorrectly addressed or delivered.  It is the Tenderer’s responsibility to ensure that their Tender and, where applicable, supporting hard copy attachments or documentation is delivered to the correct address before the closing date and time indicated at paragraph 11.5 above.


(INSERT DETAILS) STREET MARKET AND SPECIALITY MARKETS

TENDER

To:	ADDRESS?

TENDER FOR THE OPERATION & MANAGEMENT OF (INSERT DETAILS) MARKET

I/We the undersigned hereby certify that this is a bona fide tender, and having examined the Conditions of Contract, the Specification, the Form of Tender and all of the other tender documents in connection with this Tender, and having completed and priced this Form of Tender hereby offer to perform and carry out the whole of the Services specified in Schedule 2 of the Invitation to Tender upon request at the prices listed in Schedule 2.

I/We agree that this offer is made in good faith and that we have not fixed or adjusted the amount of the offer by, or under, or in accordance with, any agreement, or arrangement, with any other person or company;

I/We agree that we will not communicate to any person, other than the person inviting this Offer, the amount or approximate amount of the Offer.  Except where the disclosure, (in confidence) of the approximate amount of the Offer was necessary to obtain quotations required for the preparation of the Offer, for insurance purposes, or for a contract guarantee bond;

I/We agree that we will not enter in to any arrangement or agreement with any other person such that they shall refrain from making an offer or affect the amount of any offer to be submitted;

I/We agree that we will not pay, give or offer, or agree to pay or to give any sum of money or other consideration, directly or indirectly to any person, for doing, or having done, or causing, or having caused to be done, any act described in this form of tender, in relation to any offer, or proposed offer, for the goods/services;

I/We agree that your terms or conditions of contract, included in the Invitation to Tender documents, will apply to any contract that may result from this Tender;

I/We agree that the prices quoted in this Tender are valid and open to acceptance by you for a period of ninety (90) days from the tender return date specified in your Invitation to Tender.


Signed:	
 
Name:

Position:	

For & on behalf of:

Date:	
THIS DOCUMENT MUST BE COMPLETED, SIGNED 
AND SUBMITTED TOGETHER WITH THE TENDER DOCUMENTS.
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