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2019 is NABMA's Centenary. One hundred years of
service to the market industry and our members. It is a

proud achievement and we celebrated the event with

NABMA

a celebratory lunch at Lincoln’s Inn,
London, in March 2019 followed by a
Parliamentary Reception in May. Other
events are planned for the rest of the
year. In the last Annual report comment
was made on a number of significant
challenges that NABMA was facing.
Thankfully these challenges have been
effectively addressed and we are in a
strong position to start the next century. Acknowledging
that we are entering a new era consideration will be
given at the AGM to a change of NABMAs name. While

NABMA has served us well for the past 100 years, the
NABMA Board is recommending that, from the beginning
of 2020, we become The National Markets Association.
While we continue to enjoy very strong
local authority representation we are
attracting membership from other
market operators and a change of
name will enable us to embrace the
future more effectively. Various sections
of this Annual Report will highlight
individual aspects of NABMA's work
and achievements. While we celebrate
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success over much of our work we are not complacent
about the future. We will continue to strive to provide the
best advice and support to all our members.

Finance and Membership

Last year we reported the largest deficitin the past twenty
years. Thankfully we have addressed that situation and
we ended the last financial year, at the end of March, in
a slightly better position than anticipated, meaning we
did not have to make any further call on our reserves.
At the time of writing the final audited accounts have
not yet been returned from our auditors but they will
be produced in time for the Annual General Meeting in
September. In order to deal with our financial position,
agreement was reached to increase our membership
subscriptions by 12.5%. This was the first time in

seventeen years that subscriptions had been increased.
It is very encouraging that membership has remained
at largely the same level, following the introduction of
the increase, with the present membership standing at
268 members. We are also going through a process of
looking at potential new members and the survey has
revealed that approximately two hundred and twenty
local authorities and other market operators currently
exist outside the NABMA membership. It is a challenge
for the next twelve months to build on our current
membership base.

NABMA Structure

Reference has already been made to the proposed change
in NABMA's name. The new company structure came into
operation on 1st April 2019 and a new NABMA Board was
appointed to manage the company. However our members
will not see any visible changes in the way that NABMA
operates. It is hoped that the transition to a company
operation will minimise the potential risk that existed when
NABMA operated as an unincorporated association. Earlier
this year NABMA was pleased to announce the appointment
of Mr David Preston as the new Chief Executive. David has
been involved with NABMA for many years and has been
Service Level Agreement Manager for the past fifteen years.
David takes up his new appointment on 1st October 2019.

It has been agreed by the Board that a further review of
the NABMA structure will be left until David is established
in his new role. One of the more significant changes that
have affected NABMA in the last twelve months is the
introduction of new HMRC Regulations governing the
engagement of consultants. Over the last fifteen years
NABMA has engaged all its staff through consultancy
contracts. However, the impact of the new Regulations
means that some of NABMA's staff have to be engaged as
employed consultants rendering NABMA responsible for
Tax and National Insurance. This is an added burden on
NABMA's finances and means we have to deal with staff in
different ways adding to the administrative responsibilities.




NABMA on the National Stage

Over the last twelve months there have been three
significant issues: business rates, VAT and the high street
agenda. On each of these issues we have represented
our members via the All-Party Parliamentary Markets
Group, the Retail Markets Forum, the Future High Street
Forum, and our work with NMTF, the Local Government
Association and, more recently, the Institute of Place
Management. Particular reference should be made to
the All-Party Parliamentary Group. Earlier this year Jim
Fitzpatrick MP stood down as Chairman of that Group
to be replaced by Bob Neill MP. NABMA would want to
record its sincere appreciation to Jim for all the help he
has given to the markets industry. In the past NABMA
has won concessions for Markets on business rates but
the latest government help on business rates is proving
difficult to embrace. Whilst the Chancellor announced
substantial help to businesses in 2018 because of a
provision in local government finance legislation, local
authorities are not permitted to make grant allowances
to themselves. This also applies to precepting authorities.

This means local authority Markets cannot get the
benefits introduced by the Chancellor. This is very unfair
to local authority markets and NABMA is pursuing the
issue with Government. We are very grateful for the
support of the Local Government Association who is also
pressing Government on this issue. NABMA appears to
have had greater success with the VAT issue on market
lettings. HMRC appear to have taken no further action in
recent months and hopefully they have been persuaded
by the force of NABMA's argument. However, we remain
vigilant in the event that this important issue emerges
in the future. Lots of initiatives have been announced
by the Government to revitalise the high street, and in
particular many of our members have made applications
to the Future High Street Fund to support redevelopment
and renovation schemes which includes Markets. The
result of the short list of applications has recently been
announced with some fifty one areas going forward. It is
pleasing to note that, included within the fifty one there
are a number of projects including a market element.

Love Your Local Market (LYLM)

your local
market

We celebrated another successful year of our LYLM
campaign. Each year we think that the momentum might
decline but our members continue to surprise us with the
ideas, enthusiasm and sheer diversity of the events that
they promote. Our social media followers grew by over
ten per cent to almost thirty thousand with the biggest
increase being on Facebook and Instagram. Engagement
with social media was almost double that of 2018 with
nearly ten thousand individual interactions with the
campaign. The total impressions for the campaign reached
arecord sixty three million. We estimate that the advertising
value equivalent of the local, regional, and national news
coverage was measured at over £ 1million. There were two
thousand market days of activity across the fortnight. This
year we announced a range of LYLM Champions who went
the extra mile for the campaign. These included Bolton
Market for their “One Minute" brief campaign; Todmorden
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Markets Foody Fryday event, and Cambridge Market for

the return of Outdoor Cinema and Night Market. More
Market Champions were Freeman Street Market for
their wide range of events and active social media work;
Knutsford’s Market Great Imagery, and Aylesbury Market
for highlighting their Fur Free status. Another of the great
successes of LYLM 2019 was NABMA's partnership with
VISA which gives us support from a global brand. VISA
currently support many of the Government's High Street
projects and are sponsors of the Great British High Street
Awards. They see LYLM as a perfect link to what they are
already doing in the high street. NABMA is delighted to be
working with VISA on LYLM.




| NABMA Marketplace

NABMA's partnership with Market Place gives our
members the very best Consultancy service and we have
seen this partnership strengthen with an additional focus
on interim markets management. NABMA has particular
reason to be grateful to Market Place for acting as our
lead sponsor in our Centenary year. Market Place has
enjoyed a long association with NABMA, and we are
most grateful for their support of the Diploma in Markets
Administration, and also for the work we undertake in
London. Market Place has been an invaluable partner in
our Centenary year, and we look forward to continuing

our close working relationship in the future.

The London Markets Board is now firmly established
and, following the publication of the Mayor’s research on
Understanding London Markets, we have seen a number
of projects undertaken. Funding has been secured
to help a number of new starters in various London
markets. The project is called “Tomorrow's Markets”.
In June the Mayor hosted a Markets Conference, which
was attended by around three hundred delegates
and featured presentations from markets around the
world and showcased a lot of London’s markets. The
Conference was a great success and the Markets Board
are now seeking to build a legacy from the Conference
results. NABMA Marketplace
has been assisting the
London  Markets  Board
with a project on reviewing
the London Street Trading
legislation. The results of
that work are likely to be
published later in the year.
NABMA continues to play
a major role in supporting
London markets through
the London Benchmarking
Group and the Association
of London Markets.

Markets Benchmarking and Research

NABMA has formed a partnership with APSE to promote
markets benchmarking. Progress has been slow but by
June this year we had around twenty plus local authorities
involved. We are hoping to expand this group and
particularly to embrace those local authorities who are
already members of the APSE network. While there has
been no MissiondMarkets survey with NMTF this year there
has been the annual wholesale markets benchmarking

survey and we have also collaborated with the research
undertaken by Leeds University on the social dimension
of markets. We will also be featuring, at the Annual
Conference, further research undertaken by the University
of Greenwich on "Go Trade” intended to look at market
trading on both sides of the Channel. Further, we will
be supporting the Open University in another survey on
markets due to start later in the year.

NABMA Member Support

NABMA provides a wide range of support resources

including market documents, legal advice, a buddy
scheme, networking opportunities, a wide range of
publications, and frequently asked questions. The
NABMA website is the focal point of our support and
over the last twelve months we have invested significantly

in refreshing the NABMA website and also bring Love Your
Local Market within the NABMA website During the year
we have closed certain parts of the website to the general
public so that membership has a real value. Indications are
that an increasing number of our members are registering

for access to the members only sections.
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1 Health Checks

There have been a reduced number of health checks in
the last twelve months. The number has reduced from
twenty nine in the previous year to twenty one in the
current year. Perhaps this is an area we need to revisit
and consider whether this is a service that we need to
review going forward.

NABMA Forum / Basecamp

The NABMA Forum has been an important part of the

NABMA offer for many years but earlier this year we
decided tointroduce a new NABMA member service via
Basecamp. This will enable members to keep in touch
on operational and technical issues and also provide a
facility for producing and displaying documents. We
hope that Basecamp will be a significant benefit for
sharing information and also making announcements
about NABMA events and news. Already around
eighty people have registered for Basecamp and we
hope that by the Annual Conference we will have
topped one hundred.

Member Enquiries

Some of the most important benefits of NABMA
membership are the ability to get views from colleagues

on different issues. Over the last twelve months we have
continued to provide this service and it is clear, from
responses we have received, that this is much appreciated
by members. Many of the enquiries have elicited a large
number of responses providing the recipient with lots of
helpful information on the issue raised.

NABMA has only offered one Diploma training course in
the last twelve months and nineteen students enrolled
for this course. We are optimistic that the vast majority
will successfully complete their assignments and receive
their Diplomas at the Annual Conference. In addition,
there have been one-off courses provided to the general
NABMA membership and our
London members. Earlier this
year NABMA entered into a
partnership with the Institute
of Place Management and
one of the aspirations of this
partnership is to look at a further
qualification that can be offered
to the students who have already
passed their Diploma in Market
Administration. We are hoping
to make an announcement
on this important issue at the
Annual Conference.




It has been something of a transitional year with our
sponsors. Reference has already been made to the
wonderful generosity and support of Market Place our
lead sponsor for NABMA's Centenary. We are also very
grateful to our long-standing sponsors Group Geraud,
Blachere, and G M Imber & Sons who provide us with

larket place

h‘ the right place to be

Market Place ( Europe ) Ltd

www.marketplaceeurope.co.uk

The Forum, Fitzroy Street,
Ashton-Under-Lyne, OL7 0JG

Tel: 0161 478 6060
E-mail: info@marketplaceeurope.co.uk

Sketts
Gala Tent Ltd
www.galatent.co.uk

10, Farfield Park , Wath upon Dearne
Rotherham, South Yorkshire, $63 5DB

Tel: 01709 913990

PO Box 4225

MMARKETTI

Marketti Zapp
41 Luke St, London EC2A 4DP

Tel: Derek Stewart 01709 913990
Ellie Gill 07971184723
E-mail: thrmrs@mrsmarket.co.uk

&/’

ROI Team =
wWww.roiteam.co.uk -

Shoreditch Stables Psl Mo.blle.

studio 13 www.psi-mobile.com
138 Kingsland Road Level 18, 40 Bank Street

London, E2 8DY

Tel: 020 3740 9384
Email: info@roiteam.co.uk

Canary Wharf, London, E14 5NR

Tel: 0117 313 6730
E-mail: Ebarile-page@psi-mobile.com

Sl

G.M. Imber & Sons

www.gmisl.co.uk

77a High Street, East Grinstead
West Sussex, RH19 3DD

Tel: 01342 327250
E-mail: info@gmisl.co.uk

skgtt\s

QUALITY EVENTS

www.sketts.co.uk

Stratford-upon-Avon
Warwicksire, CV37 1BB

Tel: 01789 267 000
E-mail: info@sketts.co.uk

ZAN\PP

TRANSFORMING YOUR
OUTDOOR SPACE

www.zappoutdoor.co.uk

The Space Centre, Porte Marsh Road
Calne, SN1198

Tel: 01249 465455
E-mail: sales@zappoutdoor.co.uk

tremendous support and all our other loyal sponsors.
NABMA is delighted to have VISA as a new LYLM sponsor.
In the last year we were also pleased to welcome Marketti

and PSI to our sponsorship group and we hope that they

will continue to develop their partnership and support

with NABMA over the coming years.

GERAUD
MARKETS
(UK) LTD

Groupe Géraud
www.geraud.co.uk

Head Office
Management Suite, Prescot Shopping Centre
Eccleston St, Prescot, L34 5GA

Tel: 0151363 5411
Email: customer.service@groupegeraud.co.uk
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Blachere lllumination UK
www.blachere-illumination.co.uk

Blachere lllumination UK, Gladstone Place
Ladybank, Fife, KY15 7LB

Tel: 01337 832910
E-mail: sales@blachere-illumination.co.uk

FOOTFALL
‘ INTELLIGENCE
®

PFM Counting Solutions Ltd

www.pfm-intelligence.com

2 Perth House, Corbygate Business Park
Priors Haw Road, Corby

Northants, NN17 5JG

Tel: 01536 267925

Email: infouk@pfm-counts.com

DAVID OGILVIE

mm ENGINEERING =

David Ogilvie Engineering Limited
www.davidogilvie.com

8 Balmoral Road

Kilmarnock

Scotland, KA3 1HL

Tel: 01563 570 06

E-mail: enquiries@davidogilvie.com

Real Deal
www.realdealmarkets.co.uk

Tel: 01943 816292




NABMA Conferences / Events
&

The two major Conferences at Birmingham and regional meetings this year was among the best we have
Stratford upon Avon attracted almost four hundred experienced with an excellent presentation on Markets
delegates. Our regional meeting programme focussed and The High Street provided by the Institute of Place
on four meetings which attracted just over one Management. We intend to continue with the regional
hundred people. This was significantly down on the meetings next year and, on this occasion, we again hope
previous year and was a great pity as the content of the to be sharing these meetings with the NMTF.

Oswestry Service Level Support

NABMA is greatly indebted to the
wonderful ~ contribution made by
Oswestry Town Council and we were
therefore delighted when the Town
Council agreed to a further three-year
service level agreement from April this
year. The provision of quality support
services has been a major contribution
to NABMA's success over the last
fifteen years and we look forward to a

continuation of the relationship. Councillor Geraldine Carter Graham Wilson OBE
NABMA President NABMA Chief Executive
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