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The wider context

 Covered Market remains at the heart of the city - jewel in the crown
* High Street lacks user experience - needs diversity & different offer
 Markets evolving nationwide — Oxford must not be left behind

 Many challenges facing the retail and hospitality industry
post pandemic:

e Changing behaviours

« Footfall

* Internet/deliveries

o Expectations around experimentation, especially public realm
e Surrounding landowners building for the future - Jesus College

e Zero Emission Zone and other transport policies will impact on
businesses
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Covered Market strategy has three pillars
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THE LEASING STRATEGY AND THE COMMUNICATIONS AND THE MASTERPLAN &
ACTION PLAN MARKETING PLAN INVESTMENT PLAN
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What is the masterplan? What does it mean?

It means these designs set out a single plan for making
changes to the Covered Market and Market Street to
encourage more people to visit the market and spend
more time in the area when they do.

The masterplan is seeking to update the Covered
Market for the 215t Century.

Why is this happening?
The Council is the owner of the historic, Grade Il Listed
Covered Market and it needs to make further

significant investment in the Market in order to sustain
its long-term future.
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What might you hope to get out of this?

We've just completed a period of public consultation, so
now is a chance to hear the response of our peers. Today,
we want to:

« Share some of our key challenges

o Get your feedback on our masterplan proposals

» Learn from your experiences and tee up more ongoing
conversations in coming months

If you have any questions about the project or additional
feedback at any point, contact Ted Maxwell on
tmaxwell@oxford.gov.uk or 07483 092782.



mailto:tmaxwell@oxford.gov.uk

GORT SCOTT



GORT SCOTT



(Relatively) easy bits and hard bits

Some things have been doable

Consensus around the ambitions being good and particularly the
need to increase footfall, dwell time and overall vitality of the Market

Near consensus (amongst public, stakeholders, heritage
professionals) agreement that “doing nothing is not an option”

Generating interest in the project from stakeholders and the public
alike

Some things are much harder

Making compelling case for a single specific set of changes, with
such a diverse range of interests (even just within Trader mix)

Making the business case stack up, with almost total reliance on
long-term borrowing

Maintaining confidence in the deliverability of the proposals despite
the unique nature of the project (it's never been done in Oxford)

Balancing the benefits of a pedestrian-friendly space outside the
Market against the needs for many Traders to have continuous
access for vehicle loading
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Proposed
masterplan
Interventions
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What do you think of our proposals?

Have you dealt with similar challenges?

Do you have any suggestions for how we can make this come
together successfully?
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Thank you for your time!
tmaxwell @oxford.gov.uk
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